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A ttracting 
new young 
professionals 
is particularly 
challenging for 
niche disciplines 
such as  
building control.

At Butler & Young, a central part of our 
2015 business plan was the identification 
that the failure to recruit suitably 
experienced and qualified building 
control professionals could significantly 
affect our growth.

In response, we implemented a 
training strategy that would enable the 
development of our existing,  
part-qualified staff, and attract new 
young people into the profession. We 
appointed a technical and training 
manager who is responsible for 
overseeing all aspects of our training 
and support with the aim of ensuring that 
individuals achieve full membership of 
the Chartered Association of Building 
Engineers, Chartered Institute of 
Building or RICS.

In the first year, we recruited six 
trainees across our network of regional 

offices. Four of them were new to the 
profession, and the other two midway 
through their construction studies.

Supervision and support
Key to our strategy was that trainees 
studying up to degree level should have 
a nominated training supervisor whose 
role was to provide support and 
guidance on appropriate course choice 
and to develop a training matrix to 
monitor and record progress. They have 
also held regular training days, offering 
bespoke training, and built supportive 
relationships with trainees, giving regular 
reviews of progress with their training 
supervisor and manager.

The strategy has thus far proved 
successful, with all trainees completing 
formal Higher National Certificates 
(HNCs) and moving on to study further 
qualifications. After two years, our 
trainees have proven themselves 
valuable members of project delivery 
teams, supporting our project  
managers and managing some simple 
projects of their own, fully overseen by 
their supervisors.

Support is also provided to surveyors 
who have completed their degrees and 
embarked on the professional 
assessment programme for their chosen 
professional body. Our technical and 
training manager acts as a counsellor for 

Skills 
strategy

all of our surveyors who are completing 
their professional qualifications. 

The success of the programme has 
led Butler & Young to continue its 
investment in recruiting new people into 
our profession. b

Paul Wilkins explains 
how Butler & Young 
is responding to the 
challenge of attracting 
young people into 
construction

The construction industry is 
constantly changing. Designers have 
to become more ambitious, ways of 
working are being updated and 
sustainability is something that 
cannot be ignored. I for one am 
excited to have the opportunity to  
be part of it. b

Gary Blake is a trainee building control 
surveyor of Butler & Young

Trainee’s view

I’ve always entertained the idea of 
working in the construction industry. 
My dad is an architectural technician, 
so maybe I picked up the bug from 
him. I am currently in the final year of 
my HNC at college, and will be 
looking to go to university in 
September to obtain a BSc in 
Building Surveying. 

I have enjoyed every minute so far 
at Butler & Young, with my highlights 
being the trips to our operation in 
Scotland. The on-site experience 
gained was fantastic, and it was 
interesting to see how we run as a 
consultancy in Scotland rather than 
approved inspectors due to 
differences in legislation. My aim is 
to become a member of RICS and to 
be managing my own projects. b

Joe Collie is a trainee building control 
surveyor at Butler & Young

Trainee’s view“Our trainees have 
proved themselves 
valuable members of 
project delivery teams

Paul Wilkins is Chief Executive  
at Butler & Young

paul.wilkins@byl.co.uk 

Image © Shutterstock

mailto:paul.wilkins@byl.co.uk



